
 
 

 

Celia B. O’Brien 
Assistant General Counsel and Director 

280 Melrose Street, Providence, RI  02907 
T: 781-907-2153celia.obrien@nationalgrid.com www.nationalgrid.com

 
 
 
August 21, 2019 
 

 
VIA HAND DELIVERY AND ELECTRONIC MAIL 
 
 
Luly E. Massaro, Commission Clerk 
Rhode Island Public Utilities Commission 
89 Jefferson Boulevard  
Warwick, RI  02888 
 
RE:  Docket 4770 – Gas Business Enablement Program Quarterly Report   
         Third Quarter of Rate Year 1          
         Responses to Division Data Requests – Set 1  

 
Dear Ms. Massaro: 
 

On behalf of National Grid,1 I enclose one original and nine copies of the Company’s 
responses to the first set of data requests issued by the Rhode Island Division of Public Utilities 
and Carriers concerning the above-referenced matter. 

 
  Thank you for your attention to this transmittal.  If you have any questions, please 

contact me at 781-907-2153.  
 
Very truly yours, 
 

 
 
Celia B. O’Brien 

Enclosures 
 
cc: Docket 4770 Service List 
 Jonathan Schrag, Division 

John Bell, Division 
Al Mancini, Division   
Leo Wold, Esq. 
Christy Hetherington, Esq. 

                                                            
1 The Narragansett Electric Company d/b/a National Grid (National Grid or the Company). 
 



 

Certificate of Service 
 
I hereby certify that a copy of the cover letter and any materials accompanying this certificate 
was electronically transmitted to the individuals listed below.   
 
The paper copies of this filing are being hand delivered to the Rhode Island Public Utilities 
Commission and to the Rhode Island Division of Public Utilities and Carriers. 
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The Narragansett Electric Company 
d/b/a National Grid 

RIPUC Docket No. 4770 
Gas Business Enablement Program Quarterly Report 

 Rate Year 1 - Third Quarter Ended May 31, 2019 
Responses to the Division’s First Set of Data Requests 

 Issued on July 31, 2019 
   
 

Prepared by or under the supervision of:  Christopher Connolly and Melissa A. Little 

Division 1-1 
 

Request: 
 
The Settlement Agreement in Section 12 a. states: “The total Service Company costs of the Gas 
Business Enablement Program for capital expenses and project operating expenses relating to the 
capital investment (excluding run the business costs) are forecasted to be $478.3 million through 
Fiscal Year (FY) 2023.”  However, Section V. of the Third Quarter Report states: “Overall, the 
Gas Business Enablement Program remains on track to deliver its scope of work as planned and 
anticipates coming in within the original planned budget of $458.1 million plus sanctioned 
contingency of $61 million.”  

 
(a) Please explain why the two budget numbers are different between what is in the 

Settlement and what is referenced in the Report.  
 

(b) Please explain whether the Company is saying that it is on track to deliver the scope 
of work within $458.1 million or the Company is saying that it is on track to deliver 
the scope within $519.1 million. 

Response: 
 

(a) The $478.3 million amount referenced in the Amended Settlement Agreement 
approved by the Public Utilities Commission in Docket No. 4770 included $458.1 
million representing the original budget for the period Fiscal Year (FY) 2018 through 
FY 2023 for the total National Grid USA Service Company, Inc. (Service Company) 
Gas Business Enablement Program capital investment and project operating expenses 
relating to capital investment, plus $20.1 million incurred in FY 2017 for initial 
development of the business case, assessment of processes and applications, and 
high-level design for the Gas Business Enablement Program. 

 
Please note the $20.1 million of spend in FY 2017 was funded by shareholders and 
was excluded from the Company’s approved revenue requirements for Narragansett 
Electric and Narragansett Gas in Docket No. 4770.  The budget total of $458.1 
million reflected in the Company’s Gas Business Enablement Program quarterly 
report for the third quarter of Rate Year 1 represents the original planned budget for 
the period FY 2018 through FY 2023 only.  Please see the Company’s responses to 
Division 3-61 and Division 17-13 in Docket No. 4770, copies of which are provided 
as Attachment DIV 1-1-1 and Attachment DIV 1-1-2, respectively, for ease of 
reference. 
  
 



The Narragansett Electric Company 
d/b/a National Grid 

RIPUC Docket No. 4770 
Gas Business Enablement Program Quarterly Report 

 Rate Year 1 - Third Quarter Ended May 31, 2019 
Responses to the Division’s First Set of Data Requests 

 Issued on July 31, 2019 
   
 

Prepared by or under the supervision of:  Christopher Connolly and Melissa A. Little 

Division 1-1, page 2 
 

(b) The total cost (exclusive of the $20.1 million in FY 2017) of the Gas Business 
Enablement program for all National Grid’s U.S. operating companies is currently 
estimated at $519.3 million.  The $519.3 million total cost estimate includes:  (i) the 
$458.1 million forecast reflected in Docket No. 4770; and (ii) $61.0 million of 
contingency referenced in Docket No. 4770.  As noted in the response to part (a) 
above, base distribution rates under the multi-year rate plan approved by the PUC in 
Docket No. 4770 included the $458.1 million forecast for the Gas Business 
Enablement program for all National Grid’s U.S. operating companies from FY 2018 
through FY 2023, without the $20.1 million for the initial development of the 
business case in FY 2017.  Although the Company identified a program contingency 
of $61 million in its filing, the $61 million contingency was not reflected in the 
Company’s revenue requirements for Narragansett Electric or Narragansett Gas 
because those costs were not sufficiently certain and, therefore, are not reflected in 
the approved base distribution rates.  Please see the joint pre-filed direct testimony of 
Company Witnesses Anthony H. Johnston and Christopher J. Connolly at Page 42 
(Bates Page 119, Book 7 of 17).  

 



The Narragansett Electric Company 
d/b/a National Grid 

RIPUC Docket No. 4770 
Responses to Division’s Third Set of Data Requests 

Issued December 21, 2017  

Prepared by or under the supervision of:  Anthony Johnston and Christopher Connolly 

Division 3-61 

Request:  

Referring to the testimony of Johnson and Connolly, p. 8, please provide an itemized breakdown 
of the multi-year cost of $478.3 million by cost type.  Please also show the forecasted expenses 
to be incurred by each of the companies across all the jurisdictions by year through completion 
of the project. (Include all project costs, including without limitation O&M, Service Company 
Rental expenses, and any capital projects charged solely to the applicable distribution company). 

Response: 

Please see Attachment DIV 3-61 for the information requested.  Attachment DIV 3-61 provides a 
breakdown of the $478.3 million by its capitalized and non-capitalized components.  The 
capitalized components are further broken down by workstream and “Portfolio Anchor” 
designation.  The timing of the implementation of each workstream/portfolio anchor designation 
by jurisdiction is shown on Page 5 of the attachment.  The costs that are not eligible to be 
capitalized in accordance with generally accepted accounting principles are detailed on Lines 26 
through 45 on Page 1 of the attachment.  In addition, the breakdown of the $478.3 million Gas 
Business Enablement investment and the components described above by jurisdiction is provided 
on Pages 2 through 4 of the attachment.  The distribution of these costs by jurisdiction will be 
spread by the use of allocation codes.  The percentages shown on the attachment are the current 
percentages in effect for Fiscal Year 2018.  These allocation percentages are updated each fiscal 
year.   

Ongoing costs to operate and maintain the various Gas Business Enablement systems referred to 
as run the business costs will be distributed to each jurisdiction using the allocation code C-210, 
which allocates costs between all US retail gas companies based on number of customers.  
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THE NARRAGANSETT ELECTRIC COMPANY
d/b/a NATIONAL GRID

RIPUC Docket 4770
Attachment DIV 3-61

Page 1 of 6The Narragansett Electric Company
Gas Business Enablement
Total foreasted GBE Program spend by jurisdiction

Line
Portfolio 
Anchor Workstream

Allocation 
Code

Total US CapEx 
Spend

Total US Non-
CapEx Spend Total US Spend

Cap Ex Investment
1 PA1-3 Asset Management C-210 27,740,204$       -$                    27,740,204$        
2 PA1-3 Asset Management / GIS C-210 57,094,854$       -$                    57,094,854$        
3 PA1-3 Work Management (Maximo) C-210 77,789,270$       -$                    77,789,270$        
4 PA4 Asset Management C-210 11,194,992$       -$                    11,194,992$        
5 PA4 Asset Management / GIS C-210 11,593,919$       -$                    11,593,919$        
6 PA4 Work Management (Maximo) C-210 23,162,044$       -$                    23,162,044$        
7 PA5 Asset Management C-210 7,543,962$         -$                    7,543,962$          
8 PA5 Asset Management / GIS C-210 5,708,998$         -$                    5,708,998$          
9 PA5 Work Management (Maximo) C-210 8,821,682$         -$                    8,821,682$          

10 PA6 Asset Management C-210 3,430,354$         -$                    3,430,354$          
11 PA6 Asset Management / GIS C-210 2,426,260$         -$                    2,426,260$          
12 PA6 Work Management (Maximo) C-210 2,669,104$         -$                    2,669,104$          
13 PA1-3 Customer Engagement C-175 21,662,720$       -$                    21,662,720$        
14 PA4 Customer Engagement C-175 5,375,307$         -$                    5,375,307$          
15 PA1-3 WM-SDM C-175 21,241,751$       -$                    21,241,751$        
16 PA4 WM-SDM C-210 7,223,210$         -$                    7,223,210$          
17 PA5 WM-SDM C-210 704,896$            -$                    704,896$             
18 PA6 WM-SDM C-210 566,330$            -$                    566,330$             
19 PA1-3 Supply Chain C-210 8,802,068$         -$                    8,802,068$          
20 PA4 Supply Chain C-210 2,299,468$         -$                    2,299,468$          
21 PA1-3 Hardware (CapEx) C-175 4,979,300$         -$                    4,979,300$          
22 PA4 Hardware (CapEx) C-210 1,348,500$         -$                    1,348,500$          
23 PA5 Hardware (CapEx) C-210 1,050,000$         -$                    1,050,000$          
24 PA6 Hardware (CapEx) C-210 -$                    -$                     
25 PA1-3 PP Enhancements (CapEx) G-012 990,833$            -$                    990,833$             

Non-Cap Ex Investment

26 Business Enablement & Change Management C-210 -$                    12,833,790$       12,833,790$        
27 Data Management C-210 -$                    1,367,967$         1,367,967$          
28 IS Enabling C-210 -$                    8,306,845$         8,306,845$          
29 Operating Model C-210 -$                    1,426,405$         1,426,405$          
30 Portfolio Office C-210 -$                    35,089,803$       35,089,803$        
31 Strategic BECM C-210 -$                    11,617,248$       11,617,248$        
32 Software C-210 -$                    13,868,273$       13,868,273$        
33 Hardware C-210 -$                    3,767,200$         3,767,200$          
34 PP Enhancements C-210 -$                    1,840,119$         1,840,119$          
35 Tech Training - Labor C-210 -$                    19,750,000$       19,750,000$        
36 Data Migration C-210 -$                    713,574$            713,574$             
37 Value Assurance C-210 -$                    2,600,000$         2,600,000$          
38 Phase 1 C-210 -$                    6,130,746$         6,130,746$          
39 Asset Management C-210 -$                    1,823,624$         1,823,624$          
40 Asset Management / GIS C-210 -$                    2,190,698$         2,190,698$          
41 Work Management (Maximo) C-210 -$                    6,455,987$         6,455,987$          
42 Customer Engagement C-210 -$                    2,072,189$         2,072,189$          
43 WM-SDM C-210 -$                    7,980,079$         7,980,079$          
44 Supply Chain C-210 -$                    2,887,559$         2,887,559$          
45 FY17 Non-CapEx Investment G-210 -$                    20,142,307$       20,142,307$        
46 Totals 315,420,028$     162,864,413$     478,284,440$      

Fiscal Year 2018 Bill Pool Allocators
All US Electric and Gas Distribution Companies--Number of Customers C-175 All Retail Companies 100.00%
All US Gas Distribution Companies--Number of Customers C-210 All Gas Retail Companies 100.00%
All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012 All Companies 100.00%

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 

Total US GBE Investment (recorded on the books of the 
Service Company)

(2) Net Margin & (3) Net Operations & Maintenance Expense
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THE NARRAGANSETT ELECTRIC COMPANY
d/b/a NATIONAL GRID

RIPUC Docket 4770
Attachment DIV 3-61

Page 2 of 6The Narragansett Electric Company
Gas Business Enablement
Total foreasted GBE Program spend by jurisdiction

Line
Portfolio 
Anchor Workstream

Allocation 
Code

Cap Ex Investment
1 PA1-3 Asset Management C-210
2 PA1-3 Asset Management / GIS C-210
3 PA1-3 Work Management (Maximo) C-210
4 PA4 Asset Management C-210
5 PA4 Asset Management / GIS C-210
6 PA4 Work Management (Maximo) C-210
7 PA5 Asset Management C-210
8 PA5 Asset Management / GIS C-210
9 PA5 Work Management (Maximo) C-210
10 PA6 Asset Management C-210
11 PA6 Asset Management / GIS C-210
12 PA6 Work Management (Maximo) C-210
13 PA1-3 Customer Engagement C-175
14 PA4 Customer Engagement C-175
15 PA1-3 WM-SDM C-175
16 PA4 WM-SDM C-210
17 PA5 WM-SDM C-210
18 PA6 WM-SDM C-210
19 PA1-3 Supply Chain C-210
20 PA4 Supply Chain C-210
21 PA1-3 Hardware (CapEx) C-175
22 PA4 Hardware (CapEx) C-210
23 PA5 Hardware (CapEx) C-210
24 PA6 Hardware (CapEx) C-210
25 PA1-3 PP Enhancements (CapEx) G-012

Non-Cap Ex Investment

26 Business Enablement & Change Management C-210
27 Data Management C-210
28 IS Enabling C-210
29 Operating Model C-210
30 Portfolio Office C-210
31 Strategic BECM C-210
32 Software C-210
33 Hardware C-210
34 PP Enhancements C-210
35 Tech Training - Labor C-210
36 Data Migration C-210
37 Value Assurance C-210
38 Phase 1 C-210
39 Asset Management C-210
40 Asset Management / GIS C-210
41 Work Management (Maximo) C-210
42 Customer Engagement C-210
43 WM-SDM C-210
44 Supply Chain C-210
45 FY17 Non-CapEx Investment G-210
46 Totals

Fiscal Year 2018 Bill Pool Allocators
All US Electric and Gas Distribution Companies--Number of Customers C-175
All US Gas Distribution Companies--Number of Customers C-210
All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 
(2) Net Margin & (3) Net Operations & Maintenance Expense

CapEx Non-CapEx
Total RI 
Electric

-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               

1,503,393$       -$              1,503,393$    
373,046$          -$              373,046$       

1,474,178$       -$              1,474,178$    
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               

345,563$          -$              345,563$       
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               

78,078$            -$              78,078$         

-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               
-$                  -$              -$               

3,774,258$       -$              3,774,258$    

RI Electric
6.94%
0.00%
7.88%

RI-Electric Share
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THE NARRAGANSETT ELECTRIC COMPANY
d/b/a NATIONAL GRID

RIPUC Docket 4770
Attachment DIV 3-61

Page 3 of 6The Narragansett Electric Company
Gas Business Enablement
Total foreasted GBE Program spend by jurisdiction

Line
Portfolio 
Anchor Workstream

Allocation 
Code

Cap Ex Investment
1 PA1-3 Asset Management C-210
2 PA1-3 Asset Management / GIS C-210
3 PA1-3 Work Management (Maximo) C-210
4 PA4 Asset Management C-210
5 PA4 Asset Management / GIS C-210
6 PA4 Work Management (Maximo) C-210
7 PA5 Asset Management C-210
8 PA5 Asset Management / GIS C-210
9 PA5 Work Management (Maximo) C-210
10 PA6 Asset Management C-210
11 PA6 Asset Management / GIS C-210
12 PA6 Work Management (Maximo) C-210
13 PA1-3 Customer Engagement C-175
14 PA4 Customer Engagement C-175
15 PA1-3 WM-SDM C-175
16 PA4 WM-SDM C-210
17 PA5 WM-SDM C-210
18 PA6 WM-SDM C-210
19 PA1-3 Supply Chain C-210
20 PA4 Supply Chain C-210
21 PA1-3 Hardware (CapEx) C-175
22 PA4 Hardware (CapEx) C-210
23 PA5 Hardware (CapEx) C-210
24 PA6 Hardware (CapEx) C-210
25 PA1-3 PP Enhancements (CapEx) G-012

Non-Cap Ex Investment

26 Business Enablement & Change Management C-210
27 Data Management C-210
28 IS Enabling C-210
29 Operating Model C-210
30 Portfolio Office C-210
31 Strategic BECM C-210
32 Software C-210
33 Hardware C-210
34 PP Enhancements C-210
35 Tech Training - Labor C-210
36 Data Migration C-210
37 Value Assurance C-210
38 Phase 1 C-210
39 Asset Management C-210
40 Asset Management / GIS C-210
41 Work Management (Maximo) C-210
42 Customer Engagement C-210
43 WM-SDM C-210
44 Supply Chain C-210
45 FY17 Non-CapEx Investment G-210
46 Totals

Fiscal Year 2018 Bill Pool Allocators
All US Electric and Gas Distribution Companies--Number of Customers C-175
All US Gas Distribution Companies--Number of Customers C-210
All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 
(2) Net Margin & (3) Net Operations & Maintenance Expense

CapEx Non-CapEx Total RI Gas

2,044,453$       -$                 2,044,453$       
4,207,891$       -$                 4,207,891$       
5,733,069$       -$                 5,733,069$       

825,071$          -$                 825,071$          
854,472$          -$                 854,472$          

1,707,043$       -$                 1,707,043$       
555,990$          -$                 555,990$          
420,753$          -$                 420,753$          
650,158$          -$                 650,158$          
252,817$          -$                 252,817$          
178,815$          -$                 178,815$          
196,713$          -$                 196,713$          
816,685$          -$                 816,685$          
202,649$          -$                 202,649$          
800,814$          -$                 800,814$          
532,351$          -$                 532,351$          
51,951$            -$                 51,951$            
41,739$            -$                 41,739$            

648,712$          -$                 648,712$          
169,471$          -$                 169,471$          
187,720$          -$                 187,720$          
99,384$            -$                 99,384$            
77,385$            -$                 77,385$            

-$                 -$                 -$                 
34,580$            -$                 34,580$            

-$                 945,850$          945,850$          
-$                 100,819$          100,819$          
-$                 612,215$          612,215$          
-$                 105,126$          105,126$          
-$                 2,586,118$       2,586,118$       
-$                 856,191$          856,191$          
-$                 1,022,092$       1,022,092$       
-$                 277,643$          277,643$          
-$                 135,617$          135,617$          
-$                 1,455,575$       1,455,575$       
-$                 52,590$            52,590$            
-$                 191,620$          191,620$          
-$                 451,836$          451,836$          
-$                 134,401$          134,401$          
-$                 161,454$          161,454$          
-$                 475,806$          475,806$          
-$                 152,720$          152,720$          
-$                 588,132$          588,132$          
-$                 212,813$          212,813$          
-$                 1,485,947$       1,485,947$       

21,290,685$     12,004,566$     33,295,251$     

RI Gas
3.77%
7.37%
3.49%

RI-Gas Share
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Page 4 of 6The Narragansett Electric Company
Gas Business Enablement
Total foreasted GBE Program spend by jurisdiction

Line
Portfolio 
Anchor Workstream

Allocation 
Code

Cap Ex Investment
1 PA1-3 Asset Management C-210
2 PA1-3 Asset Management / GIS C-210
3 PA1-3 Work Management (Maximo) C-210
4 PA4 Asset Management C-210
5 PA4 Asset Management / GIS C-210
6 PA4 Work Management (Maximo) C-210
7 PA5 Asset Management C-210
8 PA5 Asset Management / GIS C-210
9 PA5 Work Management (Maximo) C-210

10 PA6 Asset Management C-210
11 PA6 Asset Management / GIS C-210
12 PA6 Work Management (Maximo) C-210
13 PA1-3 Customer Engagement C-175
14 PA4 Customer Engagement C-175
15 PA1-3 WM-SDM C-175
16 PA4 WM-SDM C-210
17 PA5 WM-SDM C-210
18 PA6 WM-SDM C-210
19 PA1-3 Supply Chain C-210
20 PA4 Supply Chain C-210
21 PA1-3 Hardware (CapEx) C-175
22 PA4 Hardware (CapEx) C-210
23 PA5 Hardware (CapEx) C-210
24 PA6 Hardware (CapEx) C-210
25 PA1-3 PP Enhancements (CapEx) G-012

Non-Cap Ex Investment

26 Business Enablement & Change Management C-210
27 Data Management C-210
28 IS Enabling C-210
29 Operating Model C-210
30 Portfolio Office C-210
31 Strategic BECM C-210
32 Software C-210
33 Hardware C-210
34 PP Enhancements C-210
35 Tech Training - Labor C-210
36 Data Migration C-210
37 Value Assurance C-210
38 Phase 1 C-210
39 Asset Management C-210
40 Asset Management / GIS C-210
41 Work Management (Maximo) C-210
42 Customer Engagement C-210
43 WM-SDM C-210
44 Supply Chain C-210
45 FY17 Non-CapEx Investment G-210
46 Totals

Fiscal Year 2018 Bill Pool Allocators
All US Electric and Gas Distribution Companies--Number of Customers C-175
All US Gas Distribution Companies--Number of Customers C-210
All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 
(2) Net Margin & (3) Net Operations & Maintenance Expense

MA Share NY Share

Total MA Total NY
NGUSA 

Parent Co. Total GBE

6,862,927$         18,832,825$       -$               27,740,204$       
14,125,267$       38,761,696$       -$               57,094,854$       
19,245,065$       52,811,135$       -$               77,789,270$       
2,769,641$         7,600,280$         -$               11,194,992$       
2,868,336$         7,871,112$         -$               11,593,919$       
5,730,290$         15,724,712$       -$               23,162,044$       
1,866,376$         5,121,596$         -$               7,543,962$         
1,412,406$         3,875,839$         -$               5,708,998$         
2,182,484$         5,989,040$         -$               8,821,682$         

848,670$            2,328,867$         -$               3,430,354$         
600,257$            1,647,188$         -$               2,426,260$         
660,336$            1,812,055$         -$               2,669,104$         

6,771,766$         12,570,876$       -$               21,662,720$       
1,680,321$         3,119,291$         -$               5,375,307$         
6,640,171$         12,326,588$       -$               21,241,751$       
1,787,022$         4,903,837$         -$               7,223,210$         

174,391$            478,554$            -$               704,896$            
140,110$            384,481$            -$               566,330$            

2,177,632$         5,975,724$         -$               8,802,068$         
568,888$            1,561,109$         -$               2,299,468$         

1,556,529$         2,889,488$         -$               4,979,300$         
333,619$            915,497$            -$               1,348,500$         
259,770$            712,845$            -$               1,050,000$         

-$                    -$                    -$               -$                    
373,346$            504,829$            -$               990,833$            

3,175,080$         8,712,860$         -$               12,833,790$       
338,435$            928,713$            -$               1,367,967$         

2,055,114$         5,639,517$         -$               8,306,845$         
352,893$            968,386$            -$               1,426,405$         

8,681,217$         23,822,467$       -$               35,089,803$       
2,874,107$         7,886,950$         -$               11,617,248$       
3,431,011$         9,415,170$         -$               13,868,273$       

932,005$            2,557,552$         -$               3,767,200$         
455,245$            1,249,257$         -$               1,840,119$         

4,886,150$         13,408,275$       -$               19,750,000$       
176,538$            484,445$            -$               713,574$            
643,240$            1,765,140$         -$               2,600,000$         

1,516,747$         4,162,163$         -$               6,130,746$         
451,165$            1,238,058$         -$               1,823,624$         
541,979$            1,487,265$         -$               2,190,698$         

1,597,211$         4,382,970$         -$               6,455,987$         
512,659$            1,406,809$         -$               2,072,189$         

1,974,271$         5,417,675$         -$               7,980,079$         
714,382$            1,960,364$         -$               2,887,559$         

5,715,184$         12,852,145$       89,032$          20,142,308$       
41,024,633$       109,746,183$     89,032$          478,284,441$     

Total MA Total NY
31.26% 58.03%
24.74% 67.89%
37.68% 50.95%
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Page 5 of 6
The Narragansett Electric Company
Gas Business Enablement
Key Project Implementation Dates

Line
Portfolio 
Anchor

Workstream RI-Electric RI-Gas MA NMPC KEDNY KEDLI

Cap Ex Investment
1 PA1-3 Asset Management Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19
2 PA1-3 Asset Management / GIS Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19
3 PA1-3 Work Management (Maximo) Mar-18 Mar-18 Jan-19 Apr-19 Jul-19 Oct-19
4 PA4 Asset Management Apr-20 Apr-20 Jun-20 Apr-19 Jul-19 Oct-19
5 PA4 Asset Management / GIS Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20
6 PA4 Work Management (Maximo) Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20
7 PA5 Asset Management Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21
8 PA5 Asset Management / GIS Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21
9 PA5 Work Management (Maximo) Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21

10 PA6 Asset Management Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21
11 PA6 Asset Management / GIS Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21
12 PA6 Work Management (Maximo) Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21
13 PA1-3 Customer Engagement Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19
14 PA4 Customer Engagement Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20
15 PA1-3 WM-SDM Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19
16 PA4 WM-SDM Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20
17 PA5 WM-SDM Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21
18 PA6 WM-SDM Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21
19 PA1-3 Supply Chain Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19
20 PA4 Supply Chain Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20
21 PA1-3 Hardware (CapEx) Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19
22 PA4 Hardware (CapEx) Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20
23 PA5 Hardware (CapEx) Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21
24 PA6 Hardware (CapEx) Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21
25 PA1-3 PP Enhancements (CapEx) Aug-17 Aug-17 Aug-17 Aug-17 Aug-17 Aug-17
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Page 6 of 6
The Narragansett Electric Company
Gas Business Enablement
Service Company Allocation Codes Utilized

Allocation Codes
All US Electric and Gas Distribution Companies--Number of Customers C-175
All US Gas Distribution Companies--Number of Customers C-210
All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012
All US Gas Distribution Companies--General 3-Point Allocator (1) G-210

(1) 3-Point Allocator is based on weighting of each companies' (1) Net Plant, (2) Net Margin and
 (3) Net Operations & Maintenance Expense

Fiscal Year 2018 Allocation Percentages C-175 C-210 G-012
RIELEC 6.94% 0.00% 7.88%
RIGAS 3.77% 7.37% 3.49%
RI 10.71% 7.37% 11.37%

BOS 9.80% 19.15% 11.04%
COL 2.86% 5.59% 2.51%
MECO/NANT 18.60% 0.00% 24.13%
MA 31.26% 24.74% 37.68%

NMPC 31.95% 16.93% 25.11%
KEDNY 17.83% 34.83% 15.25%
KEDLI 8.25% 16.13% 10.59%
NY 58.03% 67.89% 50.95%

100.00% 100.00% 100.00%

Fiscal Year 2017 Allocation Percentages G-210
RIELEC 0.00%
RIGAS 7.41%
RI 7.41%

BOS 23.29%
COL 5.21%
MECO/NANT 0.00%
MA 28.50%

NMPC 12.44%
KEDNY 30.10%
KEDLI 21.55%
NY 64.09%

100.00%
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The Narragansett Electric Company 
d/b/a National Grid 

RIPUC Docket No. 4770 
Responses to Division’s Seventeenth Set of Data Requests 

Issued January 26, 2018  

Prepared by or under the supervision of:  Anthony Johnston, Christopher Connolly and Melissa 
Little 

Division 17-13 

Request: 

Please refer to the testimony of Johnston and Connolly Page 9 of 48, and respond to the 
following: 

a. Explain how the costs for Rhode Island were developed.   

b. Provide all analysis that supports the allocation or assignment of costs to each company 
affiliate receiving a share of costs.  Include all workpapers in working Excel format with 
all rows and columns labeled and defined. 

c. Explain why Narragansett electric customers are allocated a portion of the capital cost but 
none of the O&M expenses associated with Gas Business Enablement.   

d. Are any other of National Grid’s electric utilities being allocated costs associated with the 
Gas Business Enablement program?  Is so, please provide an update to the itemized 
breakdown of the multi-year costs of $478.3 million by cost type across all jurisdictions 
provided in Attachment DIV 3-61 with an additional breakdown by gas and electric share 
in each jurisdiction.  If not, please explain why not? 

Response: 

a. The capital expense allocated to Rhode Island is determined by using the allocated spend 
as described above in the response to part a.  The Company will then use the allocated 
spend to calculate the return and amortization over the life of the workstream.  The 
detailed calculation is described below: 

1. Rate Year Return – Average of the beginning and end of year unamortized asset 
balance (Average Balance) x Service Company Return 

2. Rate Year Return on Accumulated Deferred Taxes – Cash/Book Tax Difference x 
Service Company Return 

3. Total Return – Rate Year Return – Rate Year Return on Accumulated Deferred 
Taxes 

4. Amortization – Total Spend/Amortization Period (10 years) 

5. The operating expenses are allocated to Rhode Island using an allocator based on 
the number of gas retail customers with the exception of Customer Engagement, 
Workforce Management SDM, and Power Plant enhancement workstreams as 
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d/b/a National Grid 

RIPUC Docket No. 4770 
Responses to Division’s Seventeenth Set of Data Requests 

Issued January 26, 2018  

Prepared by or under the supervision of:  Anthony Johnston, Christopher Connolly and Melissa 
Little 

described in part b below . The operating expenses are then reduced by the 
burdened labor expense related to employees included in the Company’s 
employee complement at June 30, 2017, for each fiscal year. 

b. As explained in the Company’s response to PUC 5-13, a majority of the costs were 
allocated to the jurisdictions by the C210 (All Gas Retail Customers) allocator.  Also, 
within the program, there are two workstreams related to Power Plant enhancements that 
are allocated to all companies by the G012 (General All Company 3 point allocator).  The 
program also allocates costs to electric distribution companies for the below referenced 
workstreams using the C-175 (All Retail Customers) allocator. Please refer to the excel 
Attachment DIV 17-13 for further detail on how the costs are allocated to each 
jurisdiction. 

Customer Enablement - Implementation of a Customer Relationship Management (CRM) 
application (Salesforce CRM software) in the Customer Contact Centers supports both 
electric and gas businesses.  The application will be integrated with the Field Service 
Lightning application providing a 360 degree view of the customer.  This workstream 
will also deliver new self-service features and capabilities to customers via website and 
NG apps to schedule appointments, receiving notifications, and manage accounts.   

Work Management (SDM) - Implementation of standardized processes and new field 
mobile application (Salesforce Field Service Lightning) on a tablet device supporting the 
Customer Meter Service (CMS) Organization (gas and electric).  The Dispatch and 
Scheduling Group (part of the CMS organization) will also receive the new software 
application to schedule and dispatch work to the field technicians.  This group manages 
available resource capability to support customer appointment work, non-appointment 
work, and emergency response. 

c. The Company inadvertently omitted the allocation of O&M expenses to Narragansett 
Electric.  The impact of this omission is an additional $60,042 in O&M expense for the 
rate year to Narragansett Electric, and a decrease in O&M expense of $36,527 to 
Narragansett Gas. The Rate Year and Data Years will be adjusted in a subsequent 
revision to the Company’s cost of service. 

d. Yes.  Other National Grid electric distribution utilities are being allocated costs 
associated with the Gas Business Enablement program, as described in part a above.  
Please refer to Attachment DIV 17-13 for an update to the itemized breakdown of the 
multi-year costs across all jurisdictions. 

72

Attachment DIV 1-1-2
GBE Quarterly Report - Third Quarter Ended May 31, 2019



THE NARRAGANSETT ELECTRIC COMPANY

d/b/a NATIONAL GRID

RIPUC Docket 4770

Attachment DIV 17-13

Page 1 of 7
The Narragansett Electric Company

Gas Business Enablement

Total foreasted GBE Program spend by jurisdiction

Line

Portfolio 

Anchor Workstream

Allocation 

Code

Total US CapEx 

Spend

Total US Non-

CapEx Spend Total US Spend

Cap Ex Investment

1 PA1-3 Asset Management C-210 27,740,204$       -$                    27,740,204$        

2 PA1-3 Asset Management / GIS C-210 57,094,854$       -$                    57,094,854$        

3 PA1-3 Work Management (Maximo) C-210 77,789,270$       -$                    77,789,270$        

4 PA4 Asset Management C-210 11,194,992$       -$                    11,194,992$        

5 PA4 Asset Management / GIS C-210 11,593,919$       -$                    11,593,919$        

6 PA4 Work Management (Maximo) C-210 23,162,044$       -$                    23,162,044$        

7 PA5 Asset Management C-210 7,543,962$         -$                    7,543,962$          

8 PA5 Asset Management / GIS C-210 5,708,998$         -$                    5,708,998$          

9 PA5 Work Management (Maximo) C-210 8,821,682$         -$                    8,821,682$          

10 PA6 Asset Management C-210 3,430,354$         -$                    3,430,354$          

11 PA6 Asset Management / GIS C-210 2,426,260$         -$                    2,426,260$          

12 PA6 Work Management (Maximo) C-210 2,669,104$         -$                    2,669,104$          

13 PA1-3 Customer Engagement C-175 21,662,720$       -$                    21,662,720$        

14 PA4 Customer Engagement C-175 5,375,307$         -$                    5,375,307$          

15 PA1-3 WM-SDM C-175 21,241,751$       -$                    21,241,751$        

16 PA4 WM-SDM C-210 7,223,210$         -$                    7,223,210$          

17 PA5 WM-SDM C-210 704,896$            -$                    704,896$             

18 PA6 WM-SDM C-210 566,330$            -$                    566,330$             

19 PA1-3 Supply Chain C-210 8,802,068$         -$                    8,802,068$          

20 PA4 Supply Chain C-210 2,299,468$         -$                    2,299,468$          

21 PA1-3 Hardware (CapEx) C-175 4,979,300$         -$                    4,979,300$          

22 PA4 Hardware (CapEx) C-210 1,348,500$         -$                    1,348,500$          

23 PA5 Hardware (CapEx) C-210 1,050,000$         -$                    1,050,000$          

24 PA6 Hardware (CapEx) C-210 -$                    -$                     

25 PA1-3 PP Enhancements (CapEx) G-012 990,833$            -$                    990,833$             

Non-Cap Ex Investment

26
Business Enablement & Change Management C-210 -$                    12,833,790$       12,833,790$        

27 Data Management C-210 -$                    1,367,967$         1,367,967$          

28 IS Enabling C-210 -$                    8,306,845$         8,306,845$          

29 Operating Model C-210 -$                    1,426,405$         1,426,405$          

30 Portfolio Office C-210 -$                    35,089,803$       35,089,803$        

31 Strategic BECM C-210 -$                    11,617,248$       11,617,248$        

32 Software C-210 -$                    13,868,273$       13,868,273$        

33 Hardware C-210 -$                    3,767,200$         3,767,200$          

34 Power Plant Enhancements G-012 -$                    1,840,119$         1,840,119$          

35 Tech Training - Labor C-210 -$                    19,750,000$       19,750,000$        

36 Data Migration C-210 -$                    713,574$            713,574$             

37 Value Assurance C-210 -$                    2,600,000$         2,600,000$          

38 Phase 1 C-210 -$                    6,130,746$         6,130,746$          

39 Asset Management C-210 -$                    1,823,624$         1,823,624$          

40 Asset Management / GIS C-210 -$                    2,190,698$         2,190,698$          

41 Work Management (Maximo) C-210 -$                    6,455,987$         6,455,987$          

42 Customer Engagement C-175 -$                    2,072,189$         2,072,189$          

43 WM-SDM (PA 1-3) C-175 -$                    5,763,782$         5,763,782$          

44 WM-SDM (PA 4-6) C-210 -$                    2,216,297$         2,216,297$          

45 Supply Chain C-210 -$                    2,887,559$         2,887,559$          

46 FY17 Non-CapEx Investment G-210 -$                    20,142,307$       20,142,307$        

47 Totals 315,420,028$     162,864,413$     478,284,441$      

Fiscal Year 2018 Bill Pool Allocators

All US Electric and Gas Distribution Companies--Number of Customers C-175 All Retail Companies 100.00%

All US Gas Distribution Companies--Number of Customers C-210 All Gas Retail Companies 100.00%

All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012 All Companies 100.00%

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 

Total US GBE Investment (recorded on the books of the 

Service Company)

(2) Net Margin & (3) Net Operations & Maintenance Expense
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Page 2 of 7
The Narragansett Electric Company

Gas Business Enablement

Total foreasted GBE Program spend by jurisdiction

Line

Portfolio 

Anchor Workstream

Allocation 

Code

Cap Ex Investment

1 PA1-3 Asset Management C-210

2 PA1-3 Asset Management / GIS C-210

3 PA1-3 Work Management (Maximo) C-210

4 PA4 Asset Management C-210

5 PA4 Asset Management / GIS C-210

6 PA4 Work Management (Maximo) C-210

7 PA5 Asset Management C-210

8 PA5 Asset Management / GIS C-210

9 PA5 Work Management (Maximo) C-210

10 PA6 Asset Management C-210

11 PA6 Asset Management / GIS C-210

12 PA6 Work Management (Maximo) C-210

13 PA1-3 Customer Engagement C-175

14 PA4 Customer Engagement C-175

15 PA1-3 WM-SDM C-175

16 PA4 WM-SDM C-210

17 PA5 WM-SDM C-210

18 PA6 WM-SDM C-210

19 PA1-3 Supply Chain C-210

20 PA4 Supply Chain C-210

21 PA1-3 Hardware (CapEx) C-175

22 PA4 Hardware (CapEx) C-210

23 PA5 Hardware (CapEx) C-210

24 PA6 Hardware (CapEx) C-210

25 PA1-3 PP Enhancements (CapEx) G-012

Non-Cap Ex Investment

26
Business Enablement & Change Management C-210

27 Data Management C-210

28 IS Enabling C-210

29 Operating Model C-210

30 Portfolio Office C-210

31 Strategic BECM C-210

32 Software C-210

33 Hardware C-210

34 Power Plant Enhancements G-012

35 Tech Training - Labor C-210

36 Data Migration C-210

37 Value Assurance C-210

38 Phase 1 C-210

39 Asset Management C-210

40 Asset Management / GIS C-210

41 Work Management (Maximo) C-210

42 Customer Engagement C-175

43 WM-SDM (PA 1-3) C-175

44 WM-SDM (PA 4-6) C-210

45 Supply Chain C-210

46 FY17 Non-CapEx Investment G-210

47 Totals

Fiscal Year 2018 Bill Pool Allocators

All US Electric and Gas Distribution Companies--Number of Customers C-175

All US Gas Distribution Companies--Number of Customers C-210

All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 

(2) Net Margin & (3) Net Operations & Maintenance Expense

CapEx Non-CapEx

Total RI 

Electric CapEx Non-CapEx Total RI Gas

-$                   -$               -$               2,044,453$       -$                  2,044,453$       

-$                   -$               -$               4,207,891$       -$                  4,207,891$       

-$                   -$               -$               5,733,069$       -$                  5,733,069$       

-$                   -$               -$               825,071$          -$                  825,071$          

-$                   -$               -$               854,472$          -$                  854,472$          

-$                   -$               -$               1,707,043$       -$                  1,707,043$       

-$                   -$               -$               555,990$          -$                  555,990$          

-$                   -$               -$               420,753$          -$                  420,753$          

-$                   -$               -$               650,158$          -$                  650,158$          

-$                   -$               -$               252,817$          -$                  252,817$          

-$                   -$               -$               178,815$          -$                  178,815$          

-$                   -$               -$               196,713$          -$                  196,713$          

1,503,393$        -$               1,503,393$    816,685$          -$                  816,685$          

373,046$           -$               373,046$       202,649$          -$                  202,649$          

1,474,178$        -$               1,474,178$    800,814$          -$                  800,814$          

-$                   -$               -$               532,351$          -$                  532,351$          

-$                   -$               -$               51,951$            -$                  51,951$            

-$                   -$               -$               41,739$            -$                  41,739$            

-$                   -$               -$               648,712$          -$                  648,712$          

-$                   -$               -$               169,471$          -$                  169,471$          

345,563$           -$               345,563$       187,720$          -$                  187,720$          

-$                   -$               -$               99,384$            -$                  99,384$            

-$                   -$               -$               77,385$            -$                  77,385$            

-$                   -$               -$               -$                  -$                  -$                  

82,933$             -$               82,933$         28,239$            -$                  28,239$            

-$                   -$               -$               -$                  945,850$          945,850$          

-$                   -$               -$               -$                  100,819$          100,819$          

-$                   -$               -$               -$                  612,215$          612,215$          

-$                   -$               -$               -$                  105,126$          105,126$          

-$                   -$               -$               -$                  2,586,118$       2,586,118$       

-$                   -$               -$               -$                  856,191$          856,191$          

-$                   -$               -$               -$                  1,022,092$       1,022,092$       

-$                   -$               -$               -$                  277,643$          277,643$          

-$                   154,018$       154,018$       -$                  52,443$            52,443$            

-$                   -$               -$               -$                  1,455,575$       1,455,575$       

-$                   -$               -$               -$                  52,590$            52,590$            

-$                   -$               -$               -$                  191,620$          191,620$          

-$                   -$               -$               -$                  451,836$          451,836$          

-$                   -$               -$               -$                  134,401$          134,401$          

-$                   -$               -$               -$                  161,454$          161,454$          

-$                   -$               -$               -$                  475,806$          475,806$          

-$                   143,810$       143,810$       -$                  78,122$            78,122$            

-$                   400,006$       400,006$       -$                  217,295$          217,295$          

-$                   -$               -$               -$                  163,341$          163,341$          

-$                   -$               -$               -$                  212,813$          212,813$          

-$                   -$               -$               -$                  1,492,545$       1,492,545$       

3,779,113$        697,834$       4,476,947$    21,284,344$     11,645,896$     32,930,239$     

RI Electric RI Gas

6.94% 3.77%

0.00% 7.37%

8.37% 2.85%

RI-Electric Share RI-Gas Share
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The Narragansett Electric Company

Gas Business Enablement

Total foreasted GBE Program spend by jurisdiction

Line

Portfolio 

Anchor Workstream

Allocation 

Code

Cap Ex Investment

1 PA1-3 Asset Management C-210

2 PA1-3 Asset Management / GIS C-210

3 PA1-3 Work Management (Maximo) C-210

4 PA4 Asset Management C-210

5 PA4 Asset Management / GIS C-210

6 PA4 Work Management (Maximo) C-210

7 PA5 Asset Management C-210

8 PA5 Asset Management / GIS C-210

9 PA5 Work Management (Maximo) C-210

10 PA6 Asset Management C-210

11 PA6 Asset Management / GIS C-210

12 PA6 Work Management (Maximo) C-210

13 PA1-3 Customer Engagement C-175

14 PA4 Customer Engagement C-175

15 PA1-3 WM-SDM C-175

16 PA4 WM-SDM C-210

17 PA5 WM-SDM C-210

18 PA6 WM-SDM C-210

19 PA1-3 Supply Chain C-210

20 PA4 Supply Chain C-210

21 PA1-3 Hardware (CapEx) C-175

22 PA4 Hardware (CapEx) C-210

23 PA5 Hardware (CapEx) C-210

24 PA6 Hardware (CapEx) C-210

25 PA1-3 PP Enhancements (CapEx) G-012

Non-Cap Ex Investment

26
Business Enablement & Change Management C-210

27 Data Management C-210

28 IS Enabling C-210

29 Operating Model C-210

30 Portfolio Office C-210

31 Strategic BECM C-210

32 Software C-210

33 Hardware C-210

34 Power Plant Enhancements G-012

35 Tech Training - Labor C-210

36 Data Migration C-210

37 Value Assurance C-210

38 Phase 1 C-210

39 Asset Management C-210

40 Asset Management / GIS C-210

41 Work Management (Maximo) C-210

42 Customer Engagement C-175

43 WM-SDM (PA 1-3) C-175

44 WM-SDM (PA 4-6) C-210

45 Supply Chain C-210

46 FY17 Non-CapEx Investment G-210

47 Totals

Fiscal Year 2018 Bill Pool Allocators

All US Electric and Gas Distribution Companies--Number of Customers C-175

All US Gas Distribution Companies--Number of Customers C-210

All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 

(2) Net Margin & (3) Net Operations & Maintenance Expense

CapEx Non-CapEx Total MA Gas CapEx Non-CapEx Total MA Electric

6,862,927$         -$                    6,862,927$         -$                    -$                    -$                       

14,125,267$       -$                    14,125,267$       -$                    -$                    -$                       

19,245,065$       -$                    19,245,065$       -$                    -$                    -$                       

2,769,641$         -$                    2,769,641$         -$                    -$                    -$                       

2,868,336$         -$                    2,868,336$         -$                    -$                    -$                       

5,730,290$         -$                    5,730,290$         -$                    -$                    -$                       

1,866,376$         -$                    1,866,376$         -$                    -$                    -$                       

1,412,406$         -$                    1,412,406$         -$                    -$                    -$                       

2,182,484$         -$                    2,182,484$         -$                    -$                    -$                       

848,670$            -$                    848,670$            -$                    -$                    -$                       

600,257$            -$                    600,257$            -$                    -$                    -$                       

660,336$            -$                    660,336$            -$                    -$                    -$                       

2,742,500$         -$                    2,742,500$         4,029,266$         -$                    4,029,266$            

680,514$            -$                    680,514$            999,807$            -$                    999,807$               

2,689,206$         -$                    2,689,206$         3,950,966$         -$                    3,950,966$            

1,787,022$         -$                    1,787,022$         -$                    -$                    -$                       

174,391$            -$                    174,391$            -$                    -$                    -$                       

140,110$            -$                    140,110$            -$                    -$                    -$                       

2,177,632$         -$                    2,177,632$         -$                    -$                    -$                       

568,888$            -$                    568,888$            -$                    -$                    -$                       

630,379$            -$                    630,379$            926,150$            -$                    926,150$               

333,619$            -$                    333,619$            -$                    -$                    -$                       

259,770$            -$                    259,770$            -$                    -$                    -$                       

-$                    -$                    -$                    -$                    -$                    -$                       

109,685$            -$                    109,685$            202,724$            -$                    202,724$               

-$                    3,175,080$         3,175,080$         -$                    -$                    -$                       

-$                    338,435$            338,435$            -$                    -$                    -$                       

-$                    2,055,114$         2,055,114$         -$                    -$                    -$                       

-$                    352,893$            352,893$            -$                    -$                    -$                       

-$                    8,681,217$         8,681,217$         -$                    -$                    -$                       

-$                    2,874,107$         2,874,107$         -$                    -$                    -$                       

-$                    3,431,011$         3,431,011$         -$                    -$                    -$                       

-$                    932,005$            932,005$            -$                    -$                    -$                       

-$                    203,701$            203,701$            -$                    376,488$            376,488$               

-$                    4,886,150$         4,886,150$         -$                    -$                    -$                       

-$                    176,538$            176,538$            -$                    -$                    -$                       

-$                    643,240$            643,240$            -$                    -$                    -$                       

-$                    1,516,747$         1,516,747$         -$                    -$                    -$                       

-$                    451,165$            451,165$            -$                    -$                    -$                       

-$                    541,979$            541,979$            -$                    -$                    -$                       

-$                    1,597,211$         1,597,211$         -$                    -$                    -$                       

-$                    262,339$            262,339$            -$                    385,427$            385,427$               

-$                    729,695$            729,695$            -$                    1,072,063$         1,072,063$            

-$                    548,312$            548,312$            -$                    -$                    -$                       

-$                    714,382$            714,382$            -$                    -$                    -$                       

-$                    5,740,557$         5,740,557$         -$                    -$                    -$                       

71,465,771$       39,851,877$       111,317,648$     10,108,913$       1,833,979$         11,942,892$          

MA Gas MA Electric

12.66% 18.60%

24.74% 0.00%

11.07% 20.46%

MA-Gas Share MA-Electric Share
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The Narragansett Electric Company

Gas Business Enablement

Total foreasted GBE Program spend by jurisdiction

Line

Portfolio 

Anchor Workstream

Allocation 

Code

Cap Ex Investment

1 PA1-3 Asset Management C-210

2 PA1-3 Asset Management / GIS C-210

3 PA1-3 Work Management (Maximo) C-210

4 PA4 Asset Management C-210

5 PA4 Asset Management / GIS C-210

6 PA4 Work Management (Maximo) C-210

7 PA5 Asset Management C-210

8 PA5 Asset Management / GIS C-210

9 PA5 Work Management (Maximo) C-210

10 PA6 Asset Management C-210

11 PA6 Asset Management / GIS C-210

12 PA6 Work Management (Maximo) C-210

13 PA1-3 Customer Engagement C-175

14 PA4 Customer Engagement C-175

15 PA1-3 WM-SDM C-175

16 PA4 WM-SDM C-210

17 PA5 WM-SDM C-210

18 PA6 WM-SDM C-210

19 PA1-3 Supply Chain C-210

20 PA4 Supply Chain C-210

21 PA1-3 Hardware (CapEx) C-175

22 PA4 Hardware (CapEx) C-210

23 PA5 Hardware (CapEx) C-210

24 PA6 Hardware (CapEx) C-210

25 PA1-3 PP Enhancements (CapEx) G-012

Non-Cap Ex Investment

26
Business Enablement & Change Management C-210

27 Data Management C-210

28 IS Enabling C-210

29 Operating Model C-210

30 Portfolio Office C-210

31 Strategic BECM C-210

32 Software C-210

33 Hardware C-210

34 Power Plant Enhancements G-012

35 Tech Training - Labor C-210

36 Data Migration C-210

37 Value Assurance C-210

38 Phase 1 C-210

39 Asset Management C-210

40 Asset Management / GIS C-210

41 Work Management (Maximo) C-210

42 Customer Engagement C-175

43 WM-SDM (PA 1-3) C-175

44 WM-SDM (PA 4-6) C-210

45 Supply Chain C-210

46 FY17 Non-CapEx Investment G-210

47 Totals

Fiscal Year 2018 Bill Pool Allocators

All US Electric and Gas Distribution Companies--Number of Customers C-175

All US Gas Distribution Companies--Number of Customers C-210

All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 

(2) Net Margin & (3) Net Operations & Maintenance Expense

CapEx Non-CapEx Total NY Electric CapEx Non-CapEx Total NY Gas

-$                       -$                       -$                       18,832,825$          -$                       18,832,825$          

-$                       -$                       -$                       38,761,696$          -$                       38,761,696$          

-$                       -$                       -$                       52,811,135$          -$                       52,811,135$          

-$                       -$                       -$                       7,600,280$            -$                       7,600,280$            

-$                       -$                       -$                       7,871,112$            -$                       7,871,112$            

-$                       -$                       -$                       15,724,712$          -$                       15,724,712$          

-$                       -$                       -$                       5,121,596$            -$                       5,121,596$            

-$                       -$                       -$                       3,875,839$            -$                       3,875,839$            

-$                       -$                       -$                       5,989,040$            -$                       5,989,040$            

-$                       -$                       -$                       2,328,867$            -$                       2,328,867$            

-$                       -$                       -$                       1,647,188$            -$                       1,647,188$            

-$                       -$                       -$                       1,812,055$            -$                       1,812,055$            

5,043,081$            -$                       5,043,081$            7,527,795$            -$                       7,527,795$            

1,251,371$            -$                       1,251,371$            1,867,919$            -$                       1,867,919$            

4,945,080$            -$                       4,945,080$            7,381,508$            -$                       7,381,508$            

-$                       -$                       -$                       4,903,837$            -$                       4,903,837$            

-$                       -$                       -$                       478,554$               -$                       478,554$               

-$                       -$                       -$                       384,481$               -$                       384,481$               

-$                       -$                       -$                       5,975,724$            -$                       5,975,724$            

-$                       -$                       -$                       1,561,109$            -$                       1,561,109$            

1,159,181$            -$                       1,159,181$            1,730,307$            -$                       1,730,307$            

-$                       -$                       -$                       915,497$               -$                       915,497$               

-$                       -$                       -$                       712,845$               -$                       712,845$               

-$                       -$                       -$                       -$                       -$                       -$                       

211,147$               -$                       211,147$               254,050$               -$                       254,050$               

-$                       -$                       -$                       -$                       8,712,860$            8,712,860$            

-$                       -$                       -$                       -$                       928,713$               928,713$               

-$                       -$                       -$                       -$                       5,639,517$            5,639,517$            

-$                       -$                       -$                       -$                       968,386$               968,386$               

-$                       -$                       -$                       -$                       23,822,467$          23,822,467$          

-$                       -$                       -$                       -$                       7,886,950$            7,886,950$            

-$                       -$                       -$                       -$                       9,415,170$            9,415,170$            

-$                       -$                       -$                       -$                       2,557,552$            2,557,552$            

-$                       392,129$               392,129$               -$                       471,806$               471,806$               

-$                       -$                       -$                       -$                       13,408,275$          13,408,275$          

-$                       -$                       -$                       -$                       484,445$               484,445$               

-$                       -$                       -$                       -$                       1,765,140$            1,765,140$            

-$                       -$                       -$                       -$                       4,162,163$            4,162,163$            

-$                       -$                       -$                       -$                       1,238,058$            1,238,058$            

-$                       -$                       -$                       -$                       1,487,265$            1,487,265$            

-$                       -$                       -$                       -$                       4,382,970$            4,382,970$            

-$                       482,405$               482,405$               -$                       720,086$               720,086$               

-$                       1,341,808$            1,341,808$            -$                       2,002,914$            2,002,914$            

-$                       -$                       -$                       -$                       1,504,644$            1,504,644$            

-$                       -$                       -$                       -$                       1,960,364$            1,960,364$            

-$                       -$                       -$                       -$                       12,909,205$          12,909,205$          

12,609,860$          2,216,343$            14,826,203$          196,069,971$        106,428,952$        302,498,923$        

NY Electric NY Gas

23.28% 34.75%

0.00% 67.89%

21.31% 25.64%

NY-Gas ShareNY-Electric Share
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The Narragansett Electric Company

Gas Business Enablement

Total foreasted GBE Program spend by jurisdiction

Line

Portfolio 

Anchor Workstream

Allocation 

Code

Cap Ex Investment

1 PA1-3 Asset Management C-210

2 PA1-3 Asset Management / GIS C-210

3 PA1-3 Work Management (Maximo) C-210

4 PA4 Asset Management C-210

5 PA4 Asset Management / GIS C-210

6 PA4 Work Management (Maximo) C-210

7 PA5 Asset Management C-210

8 PA5 Asset Management / GIS C-210

9 PA5 Work Management (Maximo) C-210

10 PA6 Asset Management C-210

11 PA6 Asset Management / GIS C-210

12 PA6 Work Management (Maximo) C-210

13 PA1-3 Customer Engagement C-175

14 PA4 Customer Engagement C-175

15 PA1-3 WM-SDM C-175

16 PA4 WM-SDM C-210

17 PA5 WM-SDM C-210

18 PA6 WM-SDM C-210

19 PA1-3 Supply Chain C-210

20 PA4 Supply Chain C-210

21 PA1-3 Hardware (CapEx) C-175

22 PA4 Hardware (CapEx) C-210

23 PA5 Hardware (CapEx) C-210

24 PA6 Hardware (CapEx) C-210

25 PA1-3 PP Enhancements (CapEx) G-012

Non-Cap Ex Investment

26
Business Enablement & Change Management C-210

27 Data Management C-210

28 IS Enabling C-210

29 Operating Model C-210

30 Portfolio Office C-210

31 Strategic BECM C-210

32 Software C-210

33 Hardware C-210

34 Power Plant Enhancements G-012

35 Tech Training - Labor C-210

36 Data Migration C-210

37 Value Assurance C-210

38 Phase 1 C-210

39 Asset Management C-210

40 Asset Management / GIS C-210

41 Work Management (Maximo) C-210

42 Customer Engagement C-175

43 WM-SDM (PA 1-3) C-175

44 WM-SDM (PA 4-6) C-210

45 Supply Chain C-210

46 FY17 Non-CapEx Investment G-210

47 Totals

Fiscal Year 2018 Bill Pool Allocators

All US Electric and Gas Distribution Companies--Number of Customers C-175

All US Gas Distribution Companies--Number of Customers C-210

All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012

(1) 3-Point Allocator is based on weighting of each company's (1) Net Plant, 

(2) Net Margin & (3) Net Operations & Maintenance Expense

NGUSA Parent Co. Total GBE

-$                            27,740,204$       

-$                            57,094,854$       

-$                            77,789,270$       

-$                            11,194,992$       

-$                            11,593,919$       

-$                            23,162,044$       

-$                            7,543,962$         

-$                            5,708,998$         

-$                            8,821,682$         

-$                            3,430,354$         

-$                            2,426,260$         

-$                            2,669,104$         

-$                            21,662,720$       

-$                            5,375,307$         

-$                            21,241,751$       

-$                            7,223,210$         

-$                            704,896$            

-$                            566,330$            

-$                            8,802,068$         

-$                            2,299,468$         

-$                            4,979,300$         

-$                            1,348,500$         

-$                            1,050,000$         

-$                            -$                    

102,056$                    990,833$            

-$                            12,833,790$       

-$                            1,367,967$         

-$                            8,306,845$         

-$                            1,426,405$         

-$                            35,089,803$       

-$                            11,617,248$       

-$                            13,868,273$       

-$                            3,767,200$         

189,532$                    1,840,119$         

-$                            19,750,000$       

-$                            713,574$            

-$                            2,600,000$         

-$                            6,130,746$         

-$                            1,823,624$         

-$                            2,190,698$         

-$                            6,455,987$         

-$                            2,072,189$         

-$                            5,763,782$         

-$                            2,216,297$         

-$                            2,887,559$         

-$                            20,142,307$       

291,588$                    478,284,441$     

Parent/Non Regulated

10.30%
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The Narragansett Electric Company

Gas Business Enablement

Key Project Implementation Dates

Line
Portfolio 

Anchor
Workstream RI-Electric RI-Gas MA NMPC KEDNY KEDLI

Cap Ex Investment

1 PA1-3 Asset Management Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19

2 PA1-3 Asset Management / GIS Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19

3 PA1-3 Work Management (Maximo) Mar-18 Mar-18 Jan-19 Apr-19 Jul-19 Oct-19

4 PA4 Asset Management Apr-20 Apr-20 Jun-20 Apr-19 Jul-19 Oct-19

5 PA4 Asset Management / GIS Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20

6 PA4 Work Management (Maximo) Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20

7 PA5 Asset Management Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21

8 PA5 Asset Management / GIS Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21

9 PA5 Work Management (Maximo) Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21

10 PA6 Asset Management Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21

11 PA6 Asset Management / GIS Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21

12 PA6 Work Management (Maximo) Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21

13 PA1-3 Customer Engagement Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19

14 PA4 Customer Engagement Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20

15 PA1-3 WM-SDM Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19

16 PA4 WM-SDM Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20

17 PA5 WM-SDM Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21

18 PA6 WM-SDM Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21

19 PA1-3 Supply Chain Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19

20 PA4 Supply Chain Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20

21 PA1-3 Hardware (CapEx) Oct-18 Oct-18 Jan-19 Apr-19 Jul-19 Oct-19

22 PA4 Hardware (CapEx) Apr-20 Apr-20 Jun-20 Jul-20 Aug-20 Sep-20

23 PA5 Hardware (CapEx) Apr-21 Apr-21 Apr-21 Apr-21 Apr-21 Apr-21

24 PA6 Hardware (CapEx) Jul-21 Jul-21 Jul-21 Jul-21 Jul-21 Jul-21

25 PA1-3 PP Enhancements (CapEx) Aug-17 Aug-17 Aug-17 Aug-17 Aug-17 Aug-17
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The Narragansett Electric Company

Gas Business Enablement

Service Company Allocation Codes Utilized

Allocation Codes

All US Electric and Gas Distribution Companies--Number of Customers C-175

All US Gas Distribution Companies--Number of Customers C-210

All US Electric and Gas Distribution Companies--General 3-Point Allocator (1) G-012

All US Gas Distribution Companies--General 3-Point Allocator (1) G-210

(1) 3-Point Allocator is based on weighting of each companies' (1) Net Plant, (2) Net Margin and

 (3) Net Operations & Maintenance Expense

Fiscal Year 2018 Allocation Percentages C-175 C-210 G-012

RIELEC 6.94% 0.00% 8.37%

RIGAS 3.77% 7.37% 2.85%

RI 10.71% 7.37% 11.22%

BOS 9.80% 19.15% 9.03%

COL 2.86% 5.59% 2.04%

MECO/NANT 18.60% 0.00% 20.46%

MA 31.26% 24.74% 31.53%

NMPC - Elec 23.28% 0.00% 21.31%

NMPC - Gas 8.67% 16.93% 4.75%

KEDNY 17.83% 34.83% 12.38%

KEDLI 8.25% 16.13% 8.51%

NY 58.03% 67.89% 46.95%

Parent/Non Regulated Companies 10.30%

100.00% 100.00% 100.00%

Fiscal Year 2017 Allocation Percentages G-210

RIELEC 0.00%

RIGAS 7.41%

RI 7.41%

BOS 23.29%

COL 5.21% 28.50%

MECO/NANT 0.00%

MA 28.50%

NMPC 12.44%

KEDNY 30.10%

KEDLI 21.55%

NY 64.09%

100.00%
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The Narragansett Electric Company 
d/b/a National Grid 

RIPUC Docket No. 4770 
Gas Business Enablement Program Quarterly Report 

 Rate Year 1 - Third Quarter Ended May 31, 2019 
Responses to the Division’s First Set of Data Requests 

 Issued on July 31, 2019 
   
 

Prepared by or under the supervision of:  Christopher Connolly  

Division 1-2 
 

Request: 
 

Please explain how the Company developed the contingency of $61 million.  
 
Response: 
 
The amount of $61 million was developed during the strategic assessment phase of the program 
by Accenture, the consulting partner supporting the work, as a contingency in the event of 
unforeseen scope changes, changing market conditions affecting vendor and procurement costs, 
and unanticipated program complexity.  Based on Accenture’s experience with clients on 
programs of similar sizes and complexities, they recommended establishing a contingency 
amount based on 20 percent of total anticipated program labor costs (CAPEX and OPEX).  This 
resulted in the $61 million contingency based on Fiscal Year (FY) 2018 to FY 2023 Gas 
Business Enablement total projected spend at the time of $458 million (approximately $305 
million projected CAPEX and OPEX labor spend).  This is equivalent to 13.32 percent of the 
total spend as referenced in the sanction papers that are provided as Attachment DIV 1-3-1 and 
Attachment DIV 1-3-2 with the Company’s response to Division 1-3. 
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Division 1-3 
 

Request: 
 

Please provide a copy of the applicable sanctioning documents that addressed the contingency of 
$61 million, as referenced in Section V. of the Third Quarter Report. 
 
Response: 
 
Please see Attachment DIV 1-3-1 and Attachment DIV 1-3-2 for the applicable Gas Business 
Enablement Program sanction papers that addressed the contingency of $61 million.  Attachment 
DIV 1-3-1 represents sanction paper No. USSC-17-222 v2, which was approved by National 
Grid’s US Senior Executive Sanctioning Committee in September 2017 for planned activities for 
Fiscal Year (FY) 2019.  A copy of this sanction paper was filed previously with the Public 
Utilities Commission in Docket No. 4770 as Attachment DIV 3-53-3 with the Company’s 
response to Division 3-53.  Attachment DIV 1-3-2 represents the latest sanction paper No. 
USSC-17-222 v3, which was approved by National Grid’s US Senior Executive Sanctioning 
Committee in April 2019 for planned activities for FY 2020.  
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Division 1-4 
 

Request: 
 

The Settlement Agreement in Section 12 f. requires the Company to provide “explanations of 
variances between budgeted and actual spending.”  Referring to Attachment 1, Schedules 1, there 
are no variance explanations.  Please provide a reasonable explanation for each variance in the 
schedule. 
 
Response: 
 
Please see Attachment DIV 1-4 for a copy of Attachment 1, Schedule 1 from the Company’s Gas 
Business Enablement Program quarterly report for the third quarter of Rate Year 1.  For each 
CAPEX variance for the period of September 2018 through May 2019, the Company has added 
an explanation in the last column of the attachment.  With respect to “Total GBE Spend – 
TOTEX,” this represents the total expenditure (both CAPEX and OPEX) variance for the period 
of September 2018 through May 2019, which is driven primarily by timing differences and 
change orders with anticipated payments to the system integrator consultants as part of the 
strategic review with Steering Committee approval (see Pages 3-4 of the Company’s Gas 
Business Enablement Program quarterly report for the second quarter of Rate Year 1). 
 
 



GBE - COST CENTER DESCRIPTION GBE - COST 
CENTER #

Sept'18-May'19 
BUDGET

Sept'18-May'19 
ACTUALS

Sept'18-May'19 
VARIANCE $

Sept'18-May'19  
VARIANCE % Variance Explanation 

Processes & Business Requirements 4386 $58,868,099 $63,528,665 ($4,660,566) -4.78%

Represents CAPEX variance primarily driven by timing 
differences from System Integrators activities from the re-

planning exercise, which resulted in an updated roadmap as 
noted in the Company’s GBE Program second quarterly report. 

Information Services 4387 $22,655,366 $28,104,662 ($5,449,296) -5.59%

Represents CAPEX variance primarily driven by increased spend 
on legacy interfaces for the two CIS systems (CRIS and CSS) 

due to unanticipated complexities of the legacy interfaces when 
the initial estimate was developed. 

Business Design, Readiness & Deployment 4388 $10,103,011 $2,260,920 $7,842,091 8.05%

Represents CAPEX variance primarily driven by timing 
differences from System Integrators and Technical Training 
activities from the re-planning exercise, which resulted in an 
updated roadmap as noted in the Company’s GBE Program 

second quarterly report.   

Portfolio Management 4389 $5,778,825 $5,336,867 $441,958 0.45%

Represents CAPEX variance primarily driven by timing 
differences from the re-planning exercise, which resulted in an 
updated roadmap as noted in the Company’s GBE Program 

second quarterly report.

$97,405,301 $99,231,114 ($1,825,813) -1.87%

$138,341,476 $129,703,120 $8,638,357

  

TOTAL GBE SPEND - TOTEX

TOTAL SERVICE COMPANY SPEND BY COST CENTER 
September 2018 - May 2019

GAS BUSINESS ENABLEMENT

 Q1 - Q3 RY19

TOTAL GBE - CAPEX
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